
Chapter Officer Meeting Call Notes 1.23.2019 

Welcome and Introductions 

• Phil took roll for the chapter officers in attendance and introduced Hannah as the new ERG 
Chapter Coordinator; officers should expect to see correspondence from her. 

• Emily Riley joined from St. Louis, where she may start a chapter.  

• Officers were reminded to keep I²SL HQ up-to-date regarding changes in the chapter. For 
example, San Diego and Philadelphia are going through structural changes. Officers should look 
at the website to make sure their officer positions and contact information are up-to-date. 

• Credit cards have been issued and Annie has sent them to treasurers. Officers must let Phil 
philwirdzek@i2sl.org) and Annie (alw4311@gmail.com) know that they have received their 
credit cards.  

• It is important that officers submit the I²SL Chapter Event Report Form and Chapter Payment 
Form to I²SL HQ after organizing an event or when expecting payment for the chapter. Turning 
in these forms will help ensure the money received by I²SL HQ is processed quickly and properly. 

Chapter Administration 

• Accounting 
o Hannah Berman reminded the group about the annual operation fee, a 10 percent 

deduction taken the first week of April from chapter funds. 
o The annual accounting fee, which is $900 for state chapters, is taken from each chapter 

on their anniversary.  

• Submission reminders 
o She also noted that Chapter Payment Form should accompany any check payments sent 

to I²SL/ERG. 
o The I²SL Chapter Event Report Form has been revamped to be easier to use; chapters 

should turn it in to hannah.berman@erg.com within 30 days of any event.  

• Feel free to contact Hannah with any questions or changes to your chapter officers.  

• Hannah encouraged the officers to like and/or follow I²SL on its social media channels—Twitter, 
Facebook, and LinkedIn—to help spread the message about the organization and its efforts. 
 

Chapter Presidents on the National Board  

• Phil suggested inviting chapter presidents on the I²SL national board for a limited term. Officers 
were encouraged to send ideas for nominees to Phil.  

• Kelly O’Day Weisinger noted that, since the Georgia chapter has a lot of officers, it would be 
beneficial if Phil would consider non-presidents, who may be less busy with chapter duties. 
 

Vy Milunas: Operations and Maintenance Ventilation Management Training  

• Vy Milunas (Windy City) hosted an Operations and Maintenance (O&M) Ventilation 
Management training at the University of Illinois at Chicago (UIC) in December 2018. Provided 
by 3Flow in conjunction with I²SL, the workshop at UIC took a year to setup due to management 
changes and funding on campus. The new vice chancellor at UIC was behind the idea of the 
training and participated in setting up the training. There were two 2-day sessions with 20 
participants each, so 40 operating engineers attended in total. By holding two sessions, all staff 
were able to attend the training. 
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• Phil noted a change in the engineers’ disposition upon entering and exiting the course; 
engineers were skeptical at first, but became engaged in the training and recognized there was 
new material they could learn. The engineers learned that the ventilation systems were 
complicated and are hoping there will be a similar, but more intense and focused session on lab 
operations.  

• The engineers were union members and union contracts require that every three years 
operations personnel get to pick the building in which they work. Senior operators generally pick 
the easiest buildings, so the least experienced operators work in the toughest buildings. 
Therefore, trainings like this are very important in preparing personnel and properly maintaining 
facilities. 

• Participants received certificates and recognition upon completion of the course. 

• Direct participation made the course more engaging, synergetic, and valuable; telecommuting 
would not be as effective as holding the attending the training in person. A critical mass of 
participants can make on-site training cost-effective.  

• The 3Flow training received excellent reviews in a post-workshop survey, particularly regarding 
the helpful and in-depth information presented. Tom Smith and the presenters earned praise 
for being knowledgeable, understandable, and well-organized. One participant wrote in his 
survey, “This has been the most beneficial training that I have received at UIC. If we continue to 
receive training like this we as engineers and supervisors we can work more efficiently and 
effectively.” Another participant commented on the importance and cost-efficacy of the 
management system, saying, “Excellent Class! Brought to light deficiencies in current fume hood 
safety system. Excellent idea and plan to implement airflow management system. The system & 
implementation would pay for the management. Absolutely needed for high risk labs. Needs to 
be done and communicated.” The training provided relevant and detailed information for lab 
operators across campus, and one participant noted, “[The O&M] Training expanded my 
understanding of hood operations in labs.” The training was a success and is recommended for 
other lab users, one participant said, “Wish we did this 5 years ago!” 

• To learn more or sign up for future training session, visit the O&M Lab Ventilation Management 
training page.  

Brainstorm Webinar Topics for 2019 

• Officers reviewed the schedule for the monthly High-Tech Talks Webinar Series in 2019. 

• Officers should reach out to Hannah if they have input on who they’d like to see present. 

Brainstorm lessons learned from successful chapter education days  

• Kevin Brettmann from the Colorado Chapter noted the chapter starts planning educations days 
a year in advance and follows a checklist of tasks. Finding a venue to hold an education day has 
been one of the bigger challenges, so the chapter starts investigating venues early. They hold 
the education day about a month before the I²SL Annual Conference and reach out to 
conference speakers to present, which gives the speakers a chance to practice before the 
conference and allows the chapter to take advantage of presentations already prepared.  

• Jim Baldwin noted the Heart of America Chapter is now on “autopilot” with planning after a 
couple successful education events. A checklist helps keep the chapter on track for the venue, 
speakers, and catering. The chapter held the last day at a research institute in Kansas City, which 
increased participation. Jim shared that delegation of tasks is key to avoid burnout of officers. A 
planning group of 10 to 11 people has worked well for the chapter. The first two education days 
the chapter planned were all day (8 Continuing Education Credits (CECs)). The third education 
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day the chapter planned ended at 2:00 p.m. (6 CECs), and the chapter received good feedback 
on having a shorter day. 

• Holding trainings is a good way for chapters to make money. Officers should let I²SL know if they 
want a training, workshop, or session from I²SL leaders in their area. All of the officers have the 
engineering and architectural knowledge to present existing courses. It would be beneficial to 
keep records or templates of trainings and workshops for chapters to share. Officers were 
encouraged to share materials for trainings they offer and ERG will disseminate the materials. 
Students get free admission and it’s important to have them attend to cultivate enthusiasm for 
sustainability in the next generation of leaders. Chapters with universities nearby benefit by 
using the universities as a resource for education days, events, and participation.  

Miscellaneous 

• Colorado would like chapter resources on conference planning from the New England and North 
Carolina Chapters. Jim Blount sent Kevin Brettmann this package of resources.  
 


