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LEARNING OBJECTIVES
• Understand  where  gaps m ay lie  in  susta inab ility 

cu ltu re  a t a  la rge  un ive rsity and  how engagem ent 
even ts can  he lp  bridge  tha t.

• Learn  the  steps, key partne rs, and  best p ractices for 
hosting a  un ive rsity-wide  engagem ent even t.

• Iden tify next steps to  bu ild  on  even t m om entum  and  
continue  growing susta inab le  labs engagem ent.



1.Overview of Susta inable  
Labs a t U-M

2.Gaps in  program m ing
3.Solu tion : Susta inab le  

Lab  Sum m it
4.Key goa ls of even t
5.Key cha llenges of even t

BACKGROUND



• Sustainable Lab Certification 
• Lab Reuse Program 
• Specialty Lab Recycling and Reuse 

⚬ Pipe t tip  boxes, ice  packs,
• Annual Freeze r Challenge  and  

Cold  Storage  Support
• Plane t Blue  Am bassador (PBA) 

Tra in ing

PROGRAMS AT U-M

https://ocs.umich.edu/programs/workplace-initiatives/sustainable-labs/
https://ocs.umich.edu/programs/workplace-initiatives/sustainable-labs/
https://ocs.umich.edu/programs/workplace-initiatives/sustainable-labs/


PROGRAM GAPS
• Researchers engaging with  program s bu t no ne twork to  

connect with  othe rs across U-M.
• People  wanted  to  know m ore!
• Cham pions weren’t institu tiona lly recognized .
• Lacking officia l un ive rsity-wide  support for susta inab ility in  

research  spaces.
⚬ Siloed  e fforts across d iffe ren t colleges supported  by 

OCS but not enough  cross coord ina tion .
⚬ No Flin t and  Dearborn  involvem ent.



• Bring together different departments 
and sustainability leaders.

• Reach groups that haven’t yet been 
involved.

• Promote other sustainability programs 
• Recognize sustainability leaders.
• Spur further innovation.

SOLUTION=SUMMIT



SUMMIT GOALS
Sta ted  Mission : “As part of U-M’s 2025 goa ls, the  Susta inab le  Lab  
Sum m it a im s to  con tinue  crea ting a  cu ltu re  of susta inab ility. The  
sum m it will se rve  as a  p lace  where  re searche rs and  susta inab le  lab  
specia lists will com e  toge the r to  share  knowledge , d iscuss poten tia l 
solu tions, and  insp ire  innovation  in  each  othe r.” 

Major Them e: “Question ing our behavior and  striving to  act 
au then tica lly and  in ten tiona lly ra the r than  ou t of hab it or rou tine .” -
Alison  Parad ise , Founder and  Previous CEO of My Green  Lab



CHALLENGES
• Ensure  tha t the  con ten t is 

m eaningfu l and  bu ilds on  
existing program s.

• Incen tivize  people  to  a ttend , 
re searche rs a re  busy people !

• Funding to  support the  
even t.

• Engage  new partne rs and  
people .



PLANNING PROCESS

1.Funding/Sponsors
2.Build ing ou t the  even t
3.Com m unica tion
4.Attendance  Incen tives 



• OCS provided base funding along 
with LSA college, Medical School 
(space and planning support), 
Rackham Graduate School

• Others ($500): SEAS, LSI, PBA 
program, and Office of Research

• Key tip: Ask for something small! 
Research sustainability spans many 
units so the funds will add up!

FUNDING/SPONSORS



• Called for abstracts, tabling, and 
award nomination submissions.
⚬ Filled  in  top ica l gaps.

• Got re searche r and  sponsor insigh t
• People  registe red  ind ica ting 

sessions of in te rest and  food  
pre fe rences.

• Landing webpage  on  OCS website .

BUILDING OUT THE EVENT



• Robust communication plan with key messaging: 
⚬ Free  even t & free  resources (food , gran t, lab  

supplies swap)
⚬ Office  of Vice  Presiden t for Research  (OVPR) 

support
⚬ Keynote  Address

• Com m unica tion  channe ls leve raged  
⚬ Newsle tte rs: Susta inability, un its, EHS, e tc.
⚬ Digita l signage  and  flye ring
⚬ “The  Record” Article  and  MM Headlines
⚬ Canvas banner and  Happenings a t U-M

COMMUNICATION PLAN



• Chance to win giveaways by signing in.
⚬ Reusable  take -away con ta ine r
⚬ Reusable  spoon/fork/kn ife
⚬ Polycarb in  Clear Recycling Bin  (if qua lified)
⚬ Outle t tim er

• Up to  $500 in  susta inability gran t funding (apply)
⚬ Flin t Cam pus Kill-A-Watt m e te rs
⚬ Corn ing  CoolCe ll  Ce ll Freezing Conta ine r
⚬ Reusableware  for Chem istry even ts
⚬ Waterba th  an ti-evapora tion  beads

• Food and  swap

ATTENDANCE INCENTIVES



1.Agenda  Overview
a. Speakers

2.Keynote  Address
3.Tabling
4.Meals
5.Swap Event

EVENT DAY OF



1. Volun tee rs for check-in , se ssion  
m odera tors, swap support, tab ling

2. Run  of the  show doc
a . Contact in form ation  
b . Volun tee r re sponsib ilitie s

3. De ta iled  schedu le  breakdown 
4. Tabling m ap

LOGISTICS



• Internal OCS Speakers
⚬ Waste  and  ene rgy program s, freeze rs, 

scope  3 
• U-M Partne rs

⚬ Single  use  p lastics, sa fe ty/haz waste , 
clin ica l actions, clim ate  & hea lth , just 
ene rgy transition , clim ate  anxie ty, PBA

• Exte rna l Speakers
⚬ Supply cha in  equ ity, gran t funding

• Lightn ing Talk Pane l
⚬ U-M success storie s

AGENDA

https://docs.google.com/spreadsheets/d/1ts7Z8-sERuKakeo-6S5BmFMFIUrFPYj-jGdN-39MOvs/edit?usp=sharing


• Alison Paradise
⚬ My Green  Lab  founder and  form er 

CEO
⚬ Curren tly runs The  Epicen te r

• Them e: 
⚬ Question  eve ryth ing
⚬ Act in ten tiona lly and  not ou t of hab it

• Opening address: OVPR sta ff
• Closing rem arks: AVP for Cam pus 

Susta inability 

KEYNOTE



• OCS Tables 
⚬ Waste , ene rgy, genera l p rogram s 
⚬ Giveaways and  new tools like  freeze r 

m ain tenance  kit
• Sign  up  open  for othe r tab les

⚬ Units: Life  Sciences Institu te , 
Mich igan  Medicine , LSA

⚬ Vendors: Fishe r, Millipore , Therm o
⚬ Collectives: MiCCA, Research  Cores, 

Nature  Rx, MI-CARES

TABLING



• Zero waste lunch and breakfast
⚬ All bu lk
⚬ All com postab les
⚬ Bin  watchers
⚬ Opportun ity to  share  othe r OCS 

program s
• In te rna l ca te re r
• Low carbon  m enu

⚬ No red  m eat, on ly tu rkey and  ch icken
⚬ Vegan  and  vege ta rian  options

• Got food  head  count ahead  of tim e

MEALS



• Accepted nominations via Google 
Form

• Categories
⚬ Overa ll cham pion
⚬ Waste  reduction
⚬ Water stewardsh ip  
⚬ Energy conse rva tion

• Plaque  and  $200 voucher for Fishe r 
Scien tific supplie s
⚬ Ex of use : Lab  rep laced  d isposable  

syringes with  a  reusable  ones

AWARDS



• Drop off in the morning
• Carts from Lab Swap 

Shop brought over
• Ended the day with the 

swap to retain attendees
• 450 lbs and $13,200 

saved compared to 
buying new

SWAP EVENT



1.Feedback
2.Key Takeaways
3.Mom entum  and  

Next Steps

WHAT NOW?



• Positively received and people want it bi -annually.
⚬ 88% of people  gave  it 4/5 or be tte r.
⚬ 78% plan  to  incorpora te  th ings they learned  in to  the ir re search  and  90%  

in to  the ir da ily life .
• Planning and  logistics

⚬ Start even  earlie r! The  earlie r you  have  the  schedule  the  earlie r you  can  
prom ote !

⚬ Designa ted  tab ling coord ina tor to  stream line  check-in .
⚬ Bette r m aps and  record  a ll se ssions.

• Food
⚬ Put vege tarian  and  vegan  op tions first in  line .

FEEDBACK



Themes 
1.Question Everything 
2.Act intentionally

a. Versus habit or 
convenience 

3.ID greatest potential impact 
4.Window of tolerance 
5.Unite people for support and 

collaboration!

KEY TAKEAWAYS
Takeaways

1.Need insitutional financial 
backing  

2.More hub and spoke models 
a. “Sustainability Leads”

3.Push back and ask “Why Not?”
a. EHS 

4.Empower students to engage



• Keep engaging!
⚬ Mini-workshop, then  anothe r sum m it

• Keep people  connected .
⚬ Working groups - FAIL
⚬ Advisory com m ittee  - SUCCESS

• Furthe r deve lop  partne rsh ips.
⚬ LSA, SPH, Med School
⚬ Dearborn  p ipe t tip  recycling 

• New susta inable  re search  positions 
⚬ FTE for Susta inability and  Lab  Safe ty
⚬ Susta inability Facu lty Advisor

NEXT STEPS



Questions?
Email  
agalens@umich.edu  
sustainable -labs@umich.edu
Website
ocs.umich.edu/programs/wor
kplace-initiatives/sustainable -
labs/ 
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