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Learning Objectives
A.) Describe key support systems for enhancing green lab engagement.

B.) Identify strategies for building replicable programs.

C.) Analyze implementation challenges and successes drawing on Penn
State’s best practices.

D.) Formulate ideas for integrating structured support systems.



Context: Penn State Sustainable Labs
The sustainable labs program is an innovative
approach to advancing sustainable
operations in research labs.

By linking education, partnerships, and
behavior change, the program empowers
researchers to reduce impacts while
strengthening a culture of shared
responsibility and stewardship of resources.
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Going Beyond Certification
How can we meaningfully embed a
educational component within the
program?
How can we bring added value to labs
interested in being more sustainable?
What does it look like to have a
community of practice?
What do labs need to be successful and
feel supported in their efforts?



Key Structures, Tools, & Partnerships
Cohort-model of lab enrollment
Sustainable Lab Consultants
Incentives
My Green Lab Certification
integration
I2SL best practices
Other internal PSU partners
Other external partners



Enhancing Engagement
Structured outreach & lab
communications
Leadership team visits and
consultation
Ongoing training & educational
opportunities
Centralized Teams site for
engagement and resource
sharing



April

Orientation & Baseline Review

Educational Series 1

Educational Series 2

Leadership Lab Visits

Cohort Model:
Accountability
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September

General Program
Components

Educational
Supplements

SLC Program
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Trained Undergraduates (SLCs)

‘22-’23

‘23-’24

‘24-’25

‘25-’26

Senior/returning SLCs play a peer mentoring/leadership role.

‘25-’26 cohort includes 3 returning SLCs, and students
representing 11 majors across 6 colleges.



Challenges & Successes
Feedback from students and labs
Leadership buy-in
High participation rates

The luxury and limits of funding
Implementation challenges
Program fit 



Challenges & Successes

My experience training in and working with lab
sustainability over the past year and a half with Krista
Bailey and (former staff member) Nagwa Elnwishy has
been the single most impactful and insightful
experience I’ve received in my college education so far.

“
“

-Gavin Maxson (Three-Time SLC)



Learning Objectives Revisited
A.) Key support systems: Structured year, clear internal partnerships and
objectives.

B.) Strategies for replication: Cohort model viability, student support
opportunities.

C.) Challenges and successes: Feedback, funding, fit.

D.) Formulating ideas: Existing ecosystems of support.



Questions?

Jack Rumery, Penn State University
jackery7@psu.edu


