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LEARNING OBJECTIVES
• Understand how the Lab Reuse Program 

started at U -M and how it has transformed 
over the last 14 years.

• Learn the challenges and tips for launching a 
successful swap shop.

• Identify next steps for continuing to grow a 
reuse program.



THE PROBLEMS
• Researchers buy more than  they need!
• Where  do the  item s go when  a  lab  closes 

or they orde r the  wrong th ing? 
⚬ Property Disposition  has lim ited  

capacity.
• Clutte r is a  sa fe ty concern .
• Space  is lim ited!



THE SOLUTION
Lab Reuse!

• Connect researchers with surplus supplies 
at no cost to the lab. 

• Save research dollars, divert items from 
the landfill, keep labs safe, and effectively 
use space!



THE HISTORY OF LAB REUSE AT U-M



PART 1: 

THE DELIVERY 
PROGRAM



PART 1: DELIVERY PROGRAM LAUNCH
• Originally called ChEM Reuse 

⚬ Chem ica ls, Equipm ent, and  
Mate ria ls.

⚬ Rebranded  in  2024 to  the  Door-
to-Door Lab  Reuse  Program .

• Started  with  on ly chem ica ls ⟶ som e  
consum ables la te r.

• Prom oted  in  newsle tte rs, website , 
flye ring, d igita l signage .



PART 1: THE REQUIRED INPUTS
• Small space ⟶ 5 She lves 

in  an  EHS chem ica l 
d isposa l space

• Staff: One  FTE, in te rn  
support

• Weekly de live rie s
⚬ Delive ry veh icle

• EHS chem ica l support
• Property Disposition  

understand ing
⚬ Noth ing asse t tagged  



PART 1: METRICS TRACKING



PART 1: THE GROWTH

• Google form 
in 2018.

• Consistent 
growth post 
COVID.



PART 2: 

LAB SWAP EVENTS



PART 2: THE FIRST SWAP
• In-person swap events allow researchers to 

assess the viability of different consumables 
leading to a more efficient transfer of 
materials.

• 2021: First swap in  the  Chem istry Build ing 
⚬ $20,000 and  2,250 lbs

• 2022: First LSA Swapapa looza
⚬ $6,000 and  1,394 lbs

• 2023: First of the  annua l Medica l School Swap 
se rie s
⚬ $42,398 and  1,922 lbs
⚬ 3 even ts  still occur



PART 2: GROWTH SINCE THEN



PART 3: 

THE SWAP SHOP



PART 3: DELIVERY VS SWAP EVENTS
FY 2024 Dollars  Saved FY 2024 Pounds  Rehomed



PART 3: SWAP SHOP CHALLENGES

3 main  challenges : 
• Space
• Staff 
• Funding

Tips and tools to overcome:
• Find an ally you can 

leverage.
• Don’t take no for an answer.
• Explain how it will benefit 

that partner.
⚬ Historica l reuse  da ta  and  

m oney saved .
• Again , be  annoying, keep  

asking!



PART 3: SPACE
• 2,200 sq ft room being used a chair graveyard.
• Started with 900 sq ft, then changed sides and got 1,300 
• Now have the full 2,200 with mobile metal carts for 

inventorying.



PART 3: STAFF
• Our team had one FTE and one intern 

(who is now a 2nd FTE) for lab efforts
⚬ Bulk of the  day-to-day opera tions. 

• Partne red  with  our College  of 
Lite ra tu re , Science , and  the  Arts (LSA).
⚬ 2 FTE for susta inab ility + in te rns
⚬ Lab safe ty coord ina tor
⚬ Team  of m overs to  support



PART 3: FUNDING 
Split between OCS and LSA

• Start -up costs: 
⚬ $500 for signs and  poste rs, a  rug, 

we lcom e  even t p izza
• Growth costs:

⚬ LSA gave  $4500 and  OCS gave  
$2,250 for m oveable  racks.
￭ 24 tota l racks.
￭ Allows for pop-up  swap  even ts 

⚬ Pizza  and  a rt supplie s for even ts.



PART 3: THE LAUNCH EVENT
• June 6, 2024
• Inputs:

⚬ Flyering, d igita l signage , newsle tte rs, 
“The  Record” a rticle .

⚬ Air p lan ts from  cam pus botan ica l 
garden  with  repurposed  glassware  as 
vases (b ig h it!).

⚬ Pizza!
• Outputs:

⚬ 29 lab  groups a ttended .
⚬ $162,987 saved  for re searchers.
⚬ 563 lbs d ive rted .



PART 3: SUCCESS SINCE
• 784 orders to date.

⚬ ~200 un ique  labs.
• $875,000 saved  

com pared  to  
re searche rs buying 
new.

• 16,000 lbs d ive rted .
• Stream lined  lab  

cleanouts.



PART 3: SWAP SHOP EVENTS
• Pizza, giveaways, crafts!
• LSA Swapapalooza

⚬ $41,700
⚬ 1,130 lbs

• Spooky Swap Shop  
⚬ $19,000
⚬ 422 lbs

• Birthday Party
⚬ $53,400
⚬ 838 lbs



PART 3: BEYOND JUST SWAPPING
• Hub for  sustainability

⚬ Sticke rs, p rom ote  
ce rtifica tion  and  even ts.

⚬ Events a re  ze ro waste .
• Crea tive  reuse

⚬ Glassware  for cra fts.
⚬ Crea tive  Reuse  se rie s with  

the  Arts In itia tive .
￭ Lab coa t em broide ry, 

“potion  m aking”, 
se rologica l p ipe tte  
poin tillism  pa in ting.



NEXT STEPS
• New Swap Shop!

⚬ North  Cam pus and  Med Cam pus.
⚬ Phase  ou t Door-to-Door De live ry.

• Lab Reuse  on to procurem ent porta l.
⚬ Restrictions on  item s like  volum etric flasks

• Tracking avoided  scope  3 em issions and  
chem ica l d isposa l avoidance  costs.
⚬ Estim ated  60 MTCO2e  in  FY 25.

• Tracking donations? Repairs?



QUESTIONS?
Email  
agalens@umich.edu  
sustainable -labs@umich.edu
Website
https://ocs.umich.edu/progra
ms/waste -reduction/lab -
reuse/
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