
2nd 3rd 4th1st

Join PSE’s Accelerator Program

Joined December 2021

Assisted by Stillwater Energy

PSE Engineers

Assembled Team
• Owner

• Bldg. Mgr.

• Data Champion-Planning & 
Systems Mgr.

• Awareness Specialist

• Energy Manager

• Qualified Energy Auditor 

Clean up Portfolio Mgr.

• Originally Installed with ESCO’s

• Some missing buildings

• Some  missing data

• Now all up and running

• Setup Sharing with Engineers

Find Quick Wins

Went through each bldg. on Metasys

Fixed quick items / adjustments to  BAS

Looked at operating schedules

Reviewed PSE/ Stillwater recommendations

Prioritized recommendations

HOW UW BOTHELL / CASCADIA COLLEGE APPROACHED COMPLIANCE
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Review EUI targets vs Actual

• Still need to complete

• District CW usage for Bldgs.

• Added BTU meters all Bldgs.

• Need 12 months of data

Create Energy Mgmt. Plan

• Still Need to Complete

Create O & M Plan

• We have documentation in our CMMS

• Need to complete plan

Submit Documentation

• Still Need to Complete

• After Approval from 
Commerce

• Resubmit in 5 years

HOW UW BOTHELL / CASCADIA COLLEGE APPROACHED COMPLIANCE CONT..



THANK YOU! 

Anthony Guerrero, MBA, CEFP, CFM
Associate Vice Chancellor for Facilities 
Services and Campus Operations
UW Bothell / Cascadia College
aguerrer@uw.edu
Cell: 425-750-9727
Desk: 425-352-3557



• (5) Campuses 

• (14) Research and Extension Centers

• DM backlog exceeding $1.6B

• Inventory exceeding 20,000 gsf
• (115) buildings/complexes 
• Total area ~11.3M gsf

WSU – Key Stats



• Target “two-fers” and “three-fers”

• Metering and data analytics

• District energy improvements vs. building

• Audits only when necessary!

WSU – Approach

DM

Program

Energy



• 2021 Audits
• (5) Pullman buildings of different use types
• EEMs identified ~$10M

• Extrapolated system-wide cost ~$100M

• Potential annual penalty ~$11.3M 

• Funding Targets:
• Internal REF
• Minor Works
• Major Capital Projects

WSU – Budget Planning
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Clean Buildings
Approach to compliance, implications for 

capital planning and funding requests



Clean Buildings – HB 1257 (2019)

28/19/2022



Familiarity

►Understand the  Clean Building Requirements

►Form an Energy Team

►Prepare Building Energy Scans

38/19/2022



Starting the Process

►Establish and update Energy Star Portfolio Manager

►Determine Energy Use Intensity (EUI) for all buildings

►Calculate Energy Use Intensity Targets for each building

►Benchmark buildings using Portfolio Manager

48/19/2022



Create Compliance Path

►Identify low-cost/no-cost energy saving opportunities

►Prioritize Buildings and savings opportunities

►Develop Energy Management Plan and O & M Program

58/19/2022



Establish a Compliance Plan

Opportunity Register

Checklists

Training

68/19/2022



Engagement

►Establish a Clean Energy Team

►Build awareness and Communicate to Institution Community

►Create surveys, questionnaires, and other feedback loops

►Integrate continuous improvements and document everything

78/19/2022



Metering

88/19/2022

Understand what types of 
submeters are acceptable



SPSCC – (5) Buildings Compliance Considerations

98/19/2022

Scenario Planning



Know your Utilities

108/19/2022



Procurement Considerations

Capital Improvements

Submeters

Contracts/agreements

Operational Budget

Grants, incentives, rebates, fund raising

118/19/2022


