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Learning objectives

1. Understand the Challenges of Renovating Aging Laboratory Buildings: Gain insights 
into the common issues faced when renovating historic or outdated academic laboratory 
spaces, including outdated building systems, space constraints, and other odd existing 
conditions.

2. Recognize Opportunities: Explore new standards that can be implemented within 
renovation projects such as new sustainability, safety, and flexibility.

3. Learn the Importance of Collaboration in Facility Renovation: Learn about the roles of 
various stakeholders (designers, higher education facilities teams, campus sustainability 
experts, and laboratory directors) in creating comprehensive renovation plans that meet 
both current and future needs.

4. Create Priorities: Explore the process of identifying clear priorities while considering 
functionality, safety, sustainability while balancing short- and long-term goals. 



Presenters

Tommy Norby – Senior Project Engineer Carlie Gillespie – Laboratory Designer 



Polk Hall – 1920s



Polk Hall – 1920s



POLK HALL HISTORY



POLK HALL HISTORY

LET’S START HERE
(Advanced Planning)



Why now?

• BRAND NEW SCIENCE 
BUILDING RIGHT NEXT DOOR

• GROWING NEED TO DO LIST
• RECENT BUDGET APPROVAL



ASSEMBLING THE 
TEAM 

• CAMPUS LEADERSHIP
• DEPARTMENT HEADS
• FACILITIES 



ESTABLISHING GOALS 



ESTABLISHING GOALS: Results 

Transparency (safety) 
Old systems 

Transparency (sharing)
Shared spaces

Transparency (campus VISIBILITY) 
Inclusiveness 



UNDERSTANDING THE ‘EVERYTHING’

Aging systems

Inefficient mech zones
High energy use

Differing building ages







FUTURE opportunities

LAB
OFFICE 
COLLABORATION

EXISTING PROPOSED



PHASE 1



Phase 2??

• CLEAR PATH FORWARD 
ALREADY SET 

• TRANSPARENCY + 
CONNECTION TO NEW 
BUILDING 

• ROOF + WINDOW 
REPLACEMENTS! 



Good/better/best scopes 

• IDEATE HOW TO GET MORE 
DONE 



Lessons learned 

• LEARN THE HISTORY OF THE BUILDING
• CONSIDER WHO YOUR STAKEHOLDERS ARE AND WHO IS AT 

THE TABLE 
• SHORT TERM FIXES ARENT ALWAYS CONDUSIVE TO LONG 

TERM SUCCESS 



QUESTIONS?
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